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continuingPlease select your choices below for the Tuesday afternoon Break-Out Sessions.

Session 1 - 1:00pm -2:40pm
We will break into smaller groups for this facilitated discussion. Meeting participatants will be randomly assigned to a group, and each
group will report out during the planary session at the end of the day.

Title: Management of NCAR by...?

UCAR has managed NCAR for almost 60 years, and is dedicated to continuning its leadership and management of NCAR. As UCAR
prepares for the re-compete of the management of NCAR, we need your candid contributions to explore the best ways to manage NCAR
going forward. During this break-out session you will be part of small group discussions considering the best models to manage NCAR,
including the strengths and weaknesses of the current model and new innovative approaches.

Session 2 - 2:50pm-3:45pm
Please select the discussion topic you are most intersted in, and sign up below.

Title: Member Engagement

As a consortium of 105 universities, UCAR manages NCAR and a host of important community programs. During this break-out session,
we want to discuss how we can work together to: leverage the power of the universities for the re-competition; manage NCAR for the
benefit of the community over the next decade; respond to community needs and set priorities.

or

Title: University Expectations for NCAR Diversity, Education & Outreach

An important part of the missions of UCAR and NCAR is the support of diversity, education and outreach (DEO) within the university
community. NCAR is in the process of developing its DEO strategic plan (due October 2016), and we want to carry out this process in
collaboration with our members to ensure that we develop a DEO portfolio at NCAR/UCAR that meets the needs of our Members,
university faculty and students. Before the Members Meeting, we will send out a survey to all UCAR Members to collect feedback about
our current programs, and what kind of additional resources and services would be useful to you. We would like to use this session to
better understand, in person, your experiences, needs, and how we can best partner with our Members in the future.

First Name *
Last Name *
Email *

Please check your address for errors.

Session 2 at 2:50pm
Member Engagement
University Expectations for NCAR Diversity, Education & Outreach
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